Governance
Greatness
Let Rebecca Sutherns help you get the most – and the best – from
your board. Choose one of three options to help raise your board’s
performance, or save by ordering a combination of services best
suited to your needs.

Board Onboarding

Your Board’s Best Year Yet

Get everyone on the same page
and contributing their strengths to
the board. This half-day customized
workshop provides orientation for
new Directors, develops a shared
understanding of an effective
board member’s role within the
context of your organization,
and sets a unified direction for
the whole board for the
upcoming year.

Develop a clear annual work plan
for your board during this halfday customized workshop. Boards
ensure their organization has a
strategic plan in place, but too
often that plan does not include
a detailed way forward for the
board itself. This session ensures
your board has clear goals and
meaningful performance indicators
for the year ahead so that it will be
in great shape to celebrate its
successes a year from now.

$2,000

Customized Coaching for EDs
and Board Chairs
A strong relationship between the
Executive Director and Board Chair
is critical for an organization to
thrive. Leverage its full potential
through a 12-hour coaching
package, in person or digitally,
that helps your key leaders stay
well-aligned and productive
throughout the year.
$3,000

$2,000

About Sage Solutions
Rebecca Sutherns PhD, is a strategic planning coach and Certified
Professional Facilitator with over 20 years of experience helping leaders
of organizations committed to social good sharpen their performance.
She teaches governance, community engagement and facilitation
at various postsecondary institutions. She is a high energy, insightful
strategist, known for creating learning experiences that are engaging,
practical and memorable.
Rebecca is the founder and CEO of Sage Solutions – a Guelph-based
consulting firm that specializes in customized facilitation, strategic
planning, stakeholder engagement and coaching services.
Contact Rebecca at 519-994-0064 or rebecca@sage-solutions.org
to learn more and to book your package.

strategic clarity. time well spent.

